
                                        NEW MEXICO TRANSIT ASSOCIATION 
A 

February 26, 2026  12:00 PM 
Hosting Agency - Pueblo of Jemez Human Health Services Transportation 

 Meeting location: Walatowa Youth Center 
                                    145 Bear Head Canyon Rd 

                                 Jemez Pueblo NM 87024 
 
 
1. Call to Order 
2. Roll Call 

 
Board Members: 
Elizabeth Carter (President), Director at Large   Present / Absent / Called In 
James Barela (Vice President), Director at Large   Present / Absent / Called In 
Leslie Baca (Treasurer), representing 5310 programs  Present / Absent / Called In 
Rebecka Hicks, (Secretary), representing 5311 programs  Present / Absent / Called In 
Eugene Lujan, representing 5307 programs   Present / Absent / Called In 
Brent Roy, Business Member      Present / Absent / Called In 
Todd Naktewa, Director at Large, representing Tribal Transit Present / Absent / Called In 
Tom Marking, Professional Business Member    Present / Absent / Called In 
Jessica Guthrie, representing Director at Large   Present / Absent / Called In 
David Armijo, representing Regional Transit Districts (RTD) Present / Absent / Called In 
Delilah Garcia, (Ex-Officio representing NMDOT)  Present / Absent / Called In 
 

 
 Staff 

Melissa Drake, Executive Director    Present / Absent / Called In 
 

Guests: __________________________________________________ Present / Called In 
 
_________________________________________________________ Present / Called In 

 
3. Approval of the Agenda 
4. Approval of Meeting Minutes  November 20, 2025 
5. ts for November 2025  January 2026  
6. Presentations:  

 Legislative Session Update: J.D. Bullington 
 

7. Action Items: 
  Nominations and Board Election to fill Open Director at Large Seat Expiring in April 2027  

 
8. Discussion Items:  

 Update on 2026 NMTA Board of Directors Election Process and Seats up for election 
o Eugene Lujan  Representing Urban Transit Agencies 
o Brent Roy  Representing Business Members 
o David Armijo  Representing Regional Transit Districts 

 Election Process will be  Email requesting Nominations to be emailed by Friday, February 27th  
 Deadline to receive nominations is March 6th  
 All nominations will be confirmed by March 11th  
 Election ballots will be emailed to all members on March 16th (Election will be open from March 

16th  March 27th) 
 Update for 2026 SWTA/NM Transit Joint Conference 
 Update for 2026 NM Transit Bus Roadeo 
 Coalition Build event in the Four Corners with Truckers Against Trafficking on May 7th (10am  2pm) in Gallup, 

NM 
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A 

February 26, 2026  12:00 PM 
Hosting Agency - Pueblo of Jemez Human Health Services Transportation 

 Meeting location: Walatowa Youth Center 
                                    145 Bear Head Canyon Rd 

                                 Jemez Pueblo NM 87024 
 
 

9. Subcommittee Updates: 
 Conference, Roadeo and Training 

(James Barela, Eugene Lujan, Leslie Baca and Liz Carter) 
 Legislative and Communications 

(Liz Carter, Tom Marking,  and David Armijo) 
 Membership and Sponsors 

(Becky Hicks, Todd Naktewa, Jessica Guthrie and Brent Roy) 
 

10. Board Member Announcements 
 
11. Adjourn - Next Meeting Date/Time/Location:  Monday, March 30 at the 2026 SWTA/NM Transit Joint Annual 

Conference at the DoubelTree Hotel at 1:30pm 
 



NEW MEXICO TRANSIT ASSOCIATION 
BOARD OF DIRECTORS’ MEETING MINUTES 

November 20, 2025 – 12:00 PM 
Virtual 

 
1. Call to Order 

President Elizabeth Carter called the meeting to order at 12:01 PM. 
 
2. Roll Call 

Board Members: 
Elizabeth Carter (President), Director at Large    Present 
James Barela (Vice-President), Director at Large    Present 
Leslie Baca (Treasurer), representing 5310 programs    Absent 
Rebecka Hicks (Secretary), representing 5311 programs   Present 
Eugene Lujan, representing 5307 programs     Present 
Brent Roy, Business Member      Present 
Todd Naktewa, Director at Large, representing Tribal Transit   Absent 
Tom Marking, Professional Business Member    Present 
Delilah Garcia, (Ex-Officio representing NMDOT)    Present 
Jessica Guthrie, representing Director at Large    Present 
David Armijo, representing Regional Transit Districts (RTD)   Present 
            
Staff:  Melissa Drake, Executive Director     Present 
 
Guests:   Eva Lawrence, Judy Copley, Nick Sofoul, NCRTD 
  Farley Vener, Hinkle + Landers (Cosmina Hays) 

 
3. Approval of the Agenda 

Motion to approve agenda:  Becky Hicks; Second:  James Barela. 
Vote:  Passed 9-0 

 
4. Approval of Meeting Minutes – September 18, 2025 

Motion to approve meeting minutes:  James Barela; Second:  Eugene Lujan. 
Vote:  Passed 9-0 

 
5. Approval of Treasurer’s Monthly Financial Reports for September 2025 to October 2025 

Melissa presented.  Normal business expenses. Costs for first two trainings. Waiting for NMDOT 
reimbursements due to a problem that has been resolved in BlackCat. We have been approved for 
100% reimbursements in FY26. 
Motion to approve Treasurer’s reports:  Becky Hicks; Second:  Tom Marking. 
Vote:  Passed 9-0 

 
6. Presentations 

 FY2025 Financial Audit – Farley Vener presenting for Hinkle + Landers 



Some audit entries required and some general ledger cleanup with Accounts Payables.  It was a 
clean audit free of material misstatements.  Farley will work with Melissa to get the general 
ledger entries made. 
 

7. Action Items: 
 Approval of FY2025 Full Financial Audit 

Motion made to approve FY2025 Audit: Becky Hicks; Second: James Barela. 
Vote:  Passed 9-0 

 Approval of 2026 Bus Roadeo venue 
Much discussion. 
Motion made to approve Sunland Park on 4/18-19/2026: Liz Carter; Second: Tom Marking. 
Vote:  Passed 9-0 
 

8. Discussion Items: 
 Update for 2026 SWTA/MNTA Joint Conference 

Rich Sampson and Amanda have left the SWTA Board.  The Director is now a contractor from 
Planet World.  Melissa is working with the new director to review the Doubletree and ABQ 
Convention Center facilities and start discussions about sessions.  We want to make sure that 
New Mexico is well represented.  Dates are locked in 3/30 – 4/2/26. 
Just got the MOU with SWTA last night.  Melissa will send it out for an email vote. 

 
9. Subcommittee Updates: 

 Conference, Roadeo and Training 
(Liz Carter, James Barela, Eugene Lujan and Leslie Baca) 
Nothing additional to add. 

 Legislative and Communications 
(Tom Marking, Liz Carter and David Armijo)  
Met and decided not to take anything to the 2026 legislative session.  Federal cuts have put a 
strain on the NM revenue allocation.                                                                                                                                         

 Membership and Sponsors 
(Becky Hicks, Todd Naktewa, Jessica Guthrie and Brent Roy) 
Nothing new.  Liz suggested adding the interactive map just developed to the membership 
brochure. As an added benefit, agencies would receive a link on the map. 

 
10. Board Member Announcements:  Delilah Garcia told us SCRTD and Santa Fe Trails received funding 

from FTA NOLO (announced during our meeting).  Liz Carter announced that NMTA and Melissa 
Drake received the Trailblazer Award this year at the LIT Conference. 

 
11. Adjourn 

Adjourn at 1:02PM. 
 

NEXT MEETING DATE/TIME/LOCATION:  December 18, 2025 at 12PM.  Virtual (if needed) 













Le er of interest from Nick Sofoul 

I am wri ng to express my interest in filling the vacant At-Large seat on the Board of Directors of 
the New Mexico Transit Associa on.  

As the Execu ve Director of the North Central Regional Transit District, I bring over 15 years of 
progressively responsible experience in the public transporta on industry, spanning opera ons, 
strategic planning, capital program delivery, labor rela ons, and execu ve leadership. 

 Throughout my career, I have had the privilege of serving transit agencies on both the East and 
West Coasts, which has provided me with a broad perspec ve on governance models, funding 
strategies, mul modal integra on, and service delivery in urban, suburban, and rural contexts. 
That diversity of experience has strengthened my ability to translate best prac ces into 
prac cal, locally responsive solu ons—par cularly in complex, resource-constrained 
environments similar to those faced by many New Mexico systems. 

 I have been honored to be recognized by Mass Transit Magazine as a 40 Under 40 award 
recipient and selected for the Class of 2022 Leadership APTA program through American Public 
Transporta on Associa on. These dis nc ons reflect not only professional achievement, but 
also a sustained commitment to advancing the transit industry through innova on, 
collabora on, and principled leadership. 

 If selected to serve in this At-Large capacity, my focus would be on advoca ng for transit-
suppor ve policies at the state and regional level that strengthen funding stability, workforce 
development, safety, and opera onal resilience. I am par cularly interested in eleva ng 
strategies that support frontline employees, modernize fleets and facili es, expand zero-
emission ini a ves, and improve service reliability for New Mexico’s residents and visitors. 

 I believe strongly that the New Mexico Transit Associa on plays a cri cal role in unifying our 
state’s diverse transit providers under a shared policy agenda and professional development 
framework. I would welcome the opportunity to contribute my execu ve experience, policy 
acumen, and statewide perspec ve to help advance the Associa on’s mission and ensure public 
transporta on remains a vital, accessible, and forward-looking service across New Mexico. 

 




